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USACE will deliver 19 construction contracts, to include four main 
channel segments, two vehicular bridges, one railroad bridge, three 
rock chutes, diversion structure, and four low flow pumping stations. 

LADOTD will deliver 3 construction contracts, to include three 
vehicular bridges, one railroad bridge, land acquisition, and utility 
relocations.  
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Change Control Board (CCB) Status

• The total project cost has increased to $907.8M. An additional $476M is required to complete the 
project. 

• Cost increases to the Project are due to design updates and risks realized since the 2017 
Conditionally Certified Cost Estimate, which was based of the 1995 Design Memorandum (DM) 
and updates from the 1996 Post Authorization Change Report.

• MVN formally requested HQ CCB approval on 29 June 2023 to increase the total project cost to 
$907.8 million.

• Following CCB, HQ notified MVN the new project cost were approved; therefore, we do not
anticipate funding being an issue.
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PROJECT STATUS

22 Separable Contracts:
‒ 19 USACE Construction Contracts

• 13 of 19 contracts awarded 
− 7 construction contracts are complete
− 6 construction contracts are ongoing
− 6 remaining contracts

‒ 3 DOTD Construction Contracts
• LA 964 (under construction)
• LA 67 (under construction)
• LA 19 and RR (under construction)

______________________________________________

‒ Unawarded Contracts (6)
• (1) Ready to Advertise: Channel Segment 1
• (3) Awaiting utility relocations: Channel Segment 3, 2B, and 

Bayou Baton Rouge
• (1) Awaiting LADOTD Bridge Completion: Diversion 

Structure
• (1) Finalizing Design: Brooks Lake 

Hwy61/KCS Construction 

McHugh/Channel Segment 4 Construction 

Hwy61/KCS RR Construction 

McHugh/Channel Segment 4 Construction 
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White Bayou Construction

ONGOING CONSTRUCTION
N

COM 01: Hwy 61/ KCS Bridge 
(99% Complete )

Lilly Bayou Control Structure

KCS RR Bridge

HWY 61 Bridge
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White Bayou Construction

COM 18: White Bayou Rock Chute Phase 2 
(80% Complete) 

White Bayou Rock Chute

Diversion Channel

N

COM 05: Channel Segment 2A 
(86% Complete)

ONGOING CONSTRUCTION
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COM 17: Channel Segment 4 Phase 2
(88% Complete)

White Bayou Construction

COM 16: McHugh Road Bridge
(100% Complete) 

ONGOING CONSTRUCTION

Diversion Channel

Geotextile Fabric/Bedding Material

Diversion Channel

McHugh Rd Bridge
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COM 21: Lilly Bayou Phase 2
(100% Complete)

ONGOING CONSTRUCTION
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Comite Flyover
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Channel Segment 4 Construction

4 of 9 ongoing construction contracts will be complete in CY23
______________________________________________________________

• Channel Excavation:  2 of 4 Segments under construction
4.3M of 8.4M CY excavated to date 

• Vehicular Bridges: 2 of 5 five vehicular bridges are complete. 
Remaining 3 under construction

• Railroad Bridges: 1 of 2  railroad bridges are complete
Remaining bridge under construction

• Rock Chutes:  2 of 3 rock chutes under construction

• COM03-Channel Segment 1:  Advertisement- August 2023

COMITE RIVER DIVERSION PROGRESS
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REMAINING CONTRACTS - SCHEDULE

Estimated Completion Range:  4th Qtr. 2024 to 3rd Qtr. 2025
*Assumes receipt of additional funding

Green range reflects uncertainty in construction 
completion based on relocation timeline

Graph Qtrs. in 
Calendar Year

Calendar Year

Contract 2 4 1 2 3 4

Channel Seg #1

Channel Seg #2B

Diversion Structure

Bayou Baton Rouge

Channel Seg #3

Brooks Lake

2025
QTR

4 13 32

2023
QTR

2024
QTR

Pre-award Activities (Relocations/RE/Design)

Contract Award Range

Construction

Construction Completion Range


MASTER SCHEDULE





LOCKED IN SCHEDULE

		(5) REMAINING  CONTRACTS

		Contract Name: COM-03																																										5/3/22 NOTES: 

		Channel Segment #1 																																										2 months from substnatial to physical

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES:																										Add NCC on remaining contracts

		477053		Channel Segment #1		COM03-RE-1020		CW341		CHANNEL SEG 1--RE ACQUISITION COMPLETE		29-Jan-21		01-Mar-22		12-Sep-22		60 day advertisement																										Substantion

		477053		Channel Segment #1		COM03-RE-1030		CW360		CHANNEL SEG 1--CERTIFY RE RECEIPT		29-Jan-21		01-Mar-22		12-Sep-22		400 day construction duration								Certify RE need to match with Bid opening date																		2 months phycal

		477053		Channel Segment #1		COM03-PR-1010		CW400		CHANNEL SEG 1--RTA/RFP		21-Dec-20		01-Mar-22		30-Jun-22								Give us estimamte by 4.22, return 4.29.CRA signed 5.20 (concurrent relocation) *our contractor will be doing relocaiton. 																				1 month latephysical 

		477053		Channel Segment #1		COM03-PR-1020		CW420		CHANNEL SEG 1--ADVERTISE CONTRACT		04-Jan-21		22-Mar-22		14-Jul-22				14		push 2 weeks 5.15 to 5.29		Judi wants a 60 day advertisment. 		Advertise to bid opening 60 days																		C450 PROJECT PHYSICAL DATE Is the lates date for entire project. (within 2024)

		477053		Channel Segment #1		COM03-PR-1040		CW430		CHANNEL SEG 1--BID OPENING		15-Feb-21		21-Apr-22		12-Sep-22		*USACE contractor doing relocation								push all back by 2 weeks. 

		477053		Channel Segment #1		COM03-PR-1070		CC800		CHANNEL SEG 1--CONTRACT AWARD		15-Feb-21		21-Apr-22		26-Sep-22

		477053		Channel Segment #1		COM03-CON-1020		CC810		CHANNEL SEG 1--NTP ACKNOWLEDGED		17-Mar-21		05-May-22		10-Oct-22				14

		477053		Channel Segment #1		COM03-CON-1000		CW440		CHANNEL SEG 1--ISSUE NTP		16-Apr-21		19-May-22		10-Oct-22		EBROSCO O&M cost is underway

		477053		Channel Segment #1		COM03-CON-1040		CC815		CHANNEL SEG 1--CONSTRUCTION START		17-May-21		19-May-22		24-Oct-22

		477053		Channel Segment #1		COM03-CON-1120		CC820		CHANNEL SEG 1--SUBSTANTIAL COMPLETE (CC)		13-Oct-21		07-Oct-22		14-Sep-23				339

		477053		Channel Segment #1		COM03-CON-1340		CC840		CHANNEL SEG 1 -CONSTRUCTION PHYSICAL COMPLETE		12-Nov-21		09-Nov-22		17-Nov-23

		477053		Channel Segment #1		COM03-CON-1380		CW480		CHANNEL SEG 1--NOTIFICATION OF CONSTRUCTION COMPLETION						19-Dec-23

		477053		Channel Segment #1		COMITE-700		CW470		CHANNEL SEG 1--PROJECT CLOSED						18-Jan-24

		477053		Channel Segment #1		COMITE-510		CW450		CHANNEL SEG 1- PROJECT  PHYSICALLY COMPLETE						15-Oct-25



		Contract Name: COM-04

		Bayou Baton Rouge Structure																				Good with dates. 

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Bayou Baton Rouge Drop Structure		COM04-PED-1190		CW330		BAYOU BR DROP STR--P&S APPROVAL/COMPLETE		12/31/20		3/2/22		7-Oct-23										Assume one month to execute CRA

		477053		Bayou Baton Rouge Drop Structure		COM04-BCO-1030		CW320		BAYOU BR DROP STR--BCOE CERTIFICATE COMPLETE		12/31/21		3/11/22		7-Oct-23		Awaiitng Entergy relocation, along Carney Rd.						concurrent on 4.29 and getting BCOE		3 motnhs out from advertising this one. 

		477053		Bayou Baton Rouge Drop Structure		COM04-RE-1020		CW341		Bayou Baton Rouge--RE ACQUISITION COMPLETE		29-Jan-21		21-Mar-22		19-Jan-24		Assume 18 month relocation from 6.1.2022								Shippo will be cleared within one month

		477053		Bayou Baton Rouge Drop Structure		COM04-RE-1030		CW360		Bayou Baton Rouge--CERTIFY RE RECEIPT		29-Jan-21		21-Mar-22		19-Jan-24										P&S And BCOE same date

		477053		Bayou Baton Rouge Drop Structure		COM04-PR-1010		CW400		Bayou Baton Rouge--RTA/RFP		14-Jan-21		11-Mar-22		06-Nov-23										8/1/

		477053		Bayou Baton Rouge Drop Structure		COM04-PR-1020		CW420		Bayou Baton Rouge--ADVERTISE CONTRACT		14-Jan-21		11-Mar-22		20-Nov-23		RE will not issue Risk Memo

		477053		Bayou Baton Rouge Drop Structure		COM04-PR-1040		CW430		Bayou Baton Rouge--BID OPENING		31-Dec-20		11-Mar-22		19-Jan-24										Certify RE need to match with Bid opening date

		477053		Bayou Baton Rouge Drop Structure		COM04-PR-1070		CC800		Bayou Baton Rouge--CONTRACT AWARD		21-Jan-21		21-Mar-22		02-Feb-24		500 day construction duration 

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1020		CC810		Bayou Baton Rouge--NTP ACKNOWLEDGED		22-Feb-21		20-Apr-22		16-Feb-24										DOTD to give us 90 days to give us AFE

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1000		CW440		Bayou Baton Rouge--ISSUE NTP		16-Apr-21		04-May-22		16-Feb-24

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1040		CC815		Bayou Baton Rouge--CONSTRUCTION START		17-May-21		11-May-22		01-Mar-24

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1120		CC820		Bayou Baton Rouge-SUBSTANTIAL COMPLETE (CC)		17-Dec-21		07-Dec-22		15-May-25

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1120		CC840		Bayou Baton Rouge----CONSTRUCTION PHYSICAL COMPLETE		14-Feb-22		04-Jan-23		14-Jul-25

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1380		CW480		Bayou Baton Rouge--NOTIFICATION OF CONSTRUCTION COMPLETION						13-Aug-25

		477053		Bayou Baton Rouge Drop Structure		COMITE-700		CW470		Bayou Baton Rouge--PROJECT CLOSED						12-Sep-25

		477053		Bayou Baton Rouge Drop Structure		COMITE-510		CW450		Bayou Baton Rouge-- PROJECT  PHYSICALLY COMPLETE						15-Oct-25



		Contract Name: COM-20																				NEED UPDATE

		Channel Segment 2B																				Awaiting relocations. (Shell/Rockall)

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 				COnFIRM DURATION 		Shell relocation will be advertised early May 5.1, awarded 6.15

		477053		Channel Segment 2B		COM20-PED-1189		CW330		CHANNEL SGM 2B--P&S APPROVAL/COMPLETE		31-Dec-20		25-Mar-22		18-Oct-23				9/1/23				DOTD: Start relocation until October 22; done by 12.22

		477053		Channel Segment 2B		COM20-BCO-1029		CW320		CHANNEL SGM 2B--BCOE CERTIFICATE COMPLETE		31-Dec-20		25-Mar-22		18-Oct-23		Assume: Shell relocation will be done by Dec 22;
awaiting Rockall schedule; currently we do not have a CRA schedule.						Earliest advertisment in Xmas but because of Rockall we will add fluff						37/38 lines need to be the same 

		477053		Channel Segment 2B		COM20-RE-1020		CW341		CHANNEL SGM 2B--RE ACQUISITION COMPLETE		29-Jan-21		17-May-22		15-Jan-24														Certify RE need to match with Bid opening date

		477053		Channel Segment 2B		COM20-RE-1030		CW360		CHANNEL SGM 2B--CERTIFY RE RECEIPT		29-Jan-21		17-May-22		15-Jan-24				9/1/23

		477053		Channel Segment 2B		COM20-PR-1010		CW400		CHANNEL SGM 2B--RTA/RFP		14-Jan-21		01-Apr-22		17-Nov-23				9/15/23

		477053		Channel Segment 2B		COM20-PR-1020		CW420		CHANNEL SGM 2B--ADVERTISE CONTRACT		01-Feb-21		15-Apr-22		01-Dec-23				10/2/23

		477053		Channel Segment 2B		COM20-PR-1040		CW430		CHANNEL SGM 2B--BID OPENING		15-Mar-21		18-May-22		15-Jan-24				11/3/23

		477053		Channel Segment 2B		COM20-PR-1070		CC800		CHANNEL SGM 2B--CONTRACT AWARD		29-Mar-21		01-Jun-22		05-Feb-24				11/17/23

		477053		Channel Segment 2B		COM20-CON-1020		CC810		CHANNEL SGM 2B--NTP ACKNOWLEDGED		27-Apr-21		14-Jun-22		19-Feb-24

		477053		Channel Segment 2B		COM20-CON-1000		CW440		CHANNEL SGM 2B--ISSUE NTP		27-Apr-21		08-Jun-22		04-Mar-24				12/1/23

		477053		Channel Segment 2B		COM20-CON-1040		CC815		CHANNEL SGM 2B--CONSTRUCTION START		27-May-21		15-Jun-22		18-Mar-24				12/15/23

		477053		Channel Segment 2B		COM20-CON-1120		CC820		CHANNEL SGM 2B--SUBSTANTIAL COMPLETE (CC)		24-Sep-21		12-Dec-22		18-Jan-25				12/14/24

		477053		Channel Segment 2B		COM20-CON-1340		CC840		CHANNEL SGM 2B--CONSTRUCTION PHYSICAL COMPLETE		25-Oct-21		14-Dec-22		20-Mar-25				2/3/25								5/1/22

		477053		Channel Segment 2B		COM20-CON-1380		CW480		Bayou Baton Rouge--NOTIFICATION OF CONSTRUCTION COMPLETION						19-Apr-25

		477053		Channel Segment 2B		COMITE-700		CW470		Bayou Baton Rouge--PROJECT CLOSED						19-May-25

		477053		Channel Segment 2B		COMITE-510		CW450		Bayou Baton Rouge-- PROJECT  PHYSICALLY COMPLETE						15-Oct-25

																												Monday, May 01, 2023

		Contract Name: COM-19

		Diversion Structure																										Wednesday, December 06, 2023

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477052		Diversion Structure		COM19-PED-1190		CW330		COM RVR DIVERSION STR PH II--P&S Approval 		12/5/20		6/22/22		1-May-23

		477053		Diversion Structure		COM19-RE-1020		CW341		COM RVR DIVERSION STR PH II--RE ACQUISITION COMPLETE		1-Feb-21		15-Jul-22		6-Jul-23						* Per Allen, LA 67 must be complete at least 60% prior to award. Award 3/2022

		477053		Diversion Structure		COM19-RE-1030		CW360		COM RVR DIVERSION STR PH II--CERTIFY RE RECEIPT		1-Feb-21		15-Jul-22		6-Jul-23		LA 67 must be complete prior to award 				60% duration is December 2022

		477053		Diversion Structure		COM19-PR-1010		CW400		COM RVR DIVERSION STR PH II--RTA/RFP		28-Dec-20		15-Jul-22		18-May-23														Add 2 weeks to award bc around holidays

		477053		Diversion Structure		COM19-PR-1020		CW420		COM RVR DIVERSION STR PH II--ADVERTISE CONTRACT		7-Jan-21		1-Aug-22		1-Jun-23		LA 67 NTP: 5/6/2022
(COMPLETION 5/6/23)												Certify RE need to match with Bid opening date												5/6/22

		477053		Diversion Structure		COM19-PR-1040		CW430		COM RVR DIVERSION STR PH II--BID OPENING		8-Feb-21		30-Aug-22		6-Jul-23																										5/6/23

		477053		Diversion Structure		COM19-PR-1070		CC800		COM RVR DIVERSION STR PH II--CONTRACT AWARD		22-Feb-21		14-Sep-22		27-Jul-23		500 day construction duration

		477053		Diversion Structure		COM19-CON-1000		CW440		COM RVR DIVERSION STR PH II--ISSUE NTP		23-Mar-21		21-Sep-22		10-Aug-23																										12/11/22

		477053		Diversion Structure		COM19-CON-1020		CC810		COM RVR DIVERSION STR PH II--NTP ACKNOWLEDGED		23-Mar-21		22-Sep-22		10-Aug-23				462		452 duration NTP to Substantial

		477053		Diversion Structure		COM19-CON-1040		CC815		COM RVR DIVERSION STR PH II--CONSTRUCTION START		22-Apr-21		23-Sep-22		24-Aug-23

		477053		Diversion Structure		COM19-CON-1120		CC820		COM RVR DIVERSION STR PH II--SUBSTANTIAL COMPLETE (CC)		27-Sep-21		22-Jun-23		14-Nov-24

		477053		Diversion Structure		COM19-CON-1340		CC840		COM RVR DIVERSION STR PH II--CONSTRUCTION PHYSICAL COMPLETE		25-Oct-21		20-Jul-23		15-Jan-25

		477053		Diversion Structure		COM19-CON-1380		CW480		Bayou Baton Rouge--NOTIFICATION OF CONSTRUCTION COMPLETION						14-Feb-25

		477053		Diversion Structure		COMITE-700		CW470		Bayou Baton Rouge--PROJECT CLOSED						19-Mar-25

		477053		Diversion Structure		COMITE-510		CW450		Bayou Baton Rouge-- PROJECT  PHYSICALLY COMPLETE						15-Oct-25



		Contract Name: COM-15

		Channel Segment 3

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Channel Segment 3		COM15-RE-1020		CW341		CHANNEL SGM 3 PH II--RE ACQUISITION COMPLETE		1/29/21		6/29/22		1-Jul-24

		477053		Channel Segment 3		COM15-RE-1030		CW360		CHANNEL SGM 3 PH II--CERTIFY RE RECEIPT		1/29/21		6/29/22		1-Jul-24		Assume 2 years from 6.1.2022 for FL. Gas Relocation 
(includes CRA, survey, and relocation)

		477053		Channel Segment 3		COM15-PR-1010		CW400		CHANNEL SGM 3 PH II--RTA/RFP		12/21/20		7/15/22		20-May-24														Certify RE need to match with Bid opening date

		477053		Channel Segment 3		COM15-PR-1020		CW420		CHANNEL SGM 3 PH II--ADVERTISE CONTRACT		1/4/21		8/1/22		3-Jun-24						Assume CRA by June 2022

		477053		Channel Segment 3		COM15-PR-1040		CW430		CHANNEL SGM 3 PH II--BID OPENING		2/16/21		8/30/22		1-Jul-24						12 months of prework		4 months for FL Gas to do work. 

		477053		Channel Segment 3		COM15-PR-1070		CC800		CHANNEL SGM 3 PH II--CONTRACT AWARD		3/17/21		9/14/22		22-Jul-24						Sept- USACE start 2023

		477053		Channel Segment 3		COM15-CON-1020		CC810		CHANNEL SGM 3 PH II--NTP ACKNOWLEDGED		4/16/21		9/21/22		5-Aug-24						USACE start 2023

		477053		Channel Segment 3		COM15-CON-1000		CW440		CHANNEL SGM 3 PH II--ISSUE NTP		4/16/21		9/21/22		19-Aug-24		365 day construction duration

		477053		Channel Segment 3		COM15-CON-1040		CC815		CHANNEL SGM 3 PH II--CONSTRUCTION START		5/14/21		9/22/22		2-Sep-24

		477053		Channel Segment 3		COM15-CON-1120		CC820		CHANNEL SGM 3 PH II--SUBSTANTIAL COMPLETE (CC)		11/12/21		6/22/23		2-Jul-25						317		duration

		477053		Channel Segment 3		COM15-CON-1340		CC840		CHANNEL SGM 3 PH II--CONSTRUCTION PHYSICAL COMPLETE		12/13/21		7/21/23		4-Sep-25						1 year calendar duration

		477053		Channel Segment 4		COM20-CON-1380		CW480		Bayou Baton Rouge--NOTIFICATION OF CONSTRUCTION COMPLETION						15-Sep-25

		477053		Channel Segment 5		COMITE-700		CW470		Bayou Baton Rouge--PROJECT CLOSED						15-Oct-25

		477053		Channel Segment 6		COMITE-510		CW450		Bayou Baton Rouge-- PROJECT  PHYSICALLY COMPLETE						15-Oct-25





		(7) PROJECTS IN CONSTRUCTION



		Contract Name: COM-01

		Hwy61  Bridge																				NEED DATE FOR DEMCO

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Hwy 61 Bridge		COM01-CON-1300		CC845		HWY 61 BRIDGE--REDZONE MEETING		27-Sep-21		2-May-22		7/5/22

		477053		Hwy 61 Bridge		COM01-CON-1120		CC820		HWY 61 BRIDGE--SUBSTANTIAL COMPLETE (CC)		25-Nov-21		30-Jun-22		11/3/22

		477053		Hwy 61 Bridge		COM01-CON-1340		CC840		HWY 61 BRIDGE--CONSTRUCTION PHYSICAL COMPLETE		25-Dec-21		20-Jul-22		1/6/23

		477053		Hwy 61 Bridge		COM01-CON-1380		CW480		HWY 61 BRIDGE--NOTIFICATION OF CONSTRUCTION COMPLETION		24-Jan-22		29-Aug-22		2/6/23

		477053		Hwy 61 Bridge		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		3/10/23

		477053		Hwy 61 Bridge		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25



		Contract Name: COM-05

		Channel Segment #2

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Channel Segment #2		COM05-CON-1300		CC845		CHANNEL SGM 2--REDZONE MEETING		2-Nov-21		1-Mar-22		4/21/23

		477053		Channel Segment #2		COM05-CON-1120		CC820		CHANNEL SGM 2--SUBSTANTIAL COMPLETE (CC)		31-Dec-21		11-Apr-22		5/23/23

		477053		Channel Segment #2		COM05-CON-1340		CC840		CHANNEL SGM 2--CONSTRUCTION PHYSICAL COMPLETE		31-Jan-22		8-May-22		7/28/23						NCC to be one month after physical complete

		477053		Channel Segment #2		COM05-CON-1360		CW480		CHANNEL SGM 2--NOTIFICATION OF CONSTRUCTION COMPLETION		1-Mar-22		6-Jun-22		8/28/23

		477053		Channel Segment #2		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		9/20/23

		477053		Channel Segment #2		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25



		Contract Name: COM-06

		Cypress Bayou

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Cypress Bayou		COM06-CON-1040		CC815		CYPRESS BAYOU DROP STR--CONSTRUCTION START		17-May-21		11-Mar-22		NA

		477053		Cypress Bayou		COM06-CON-1300		CC845		CYPRESS BAYOU DROP STR--REDZONE MEETING		16-Jul-21		28-Feb-23		9/25/23

		477053		Cypress Bayou		COM06-CON-1120		CC820		CYPRESS BAYOU DROP STR--SUBSTANTIAL COMPLETE (CC)		13-Sep-21		28-Apr-23		10/23/23														Push out by 2 months

		477053		Cypress Bayou		COM06-CON-1340		CC840		CYPRESS BAYOU DROP STR--CONSTRUCTION PHYSICAL COMPLETE		13-Oct-21		15-Jun-23		12/22/23

		477053		Cypress Bayou		COM06-CON-1360		CW480		CYPRESS BAYOU DROP STR--NOTIFICATION OF CONSTRUCTION COMPLETION		12-Nov-21		30-Jun-23		1/19/24

		477053		Cypress Bayou		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		2/19/24

		477053		Cypress Bayou		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25



		Contract Name: COM-16

		McHugh Rd Bridge Phase II

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		McHugh Rd Bridge Phase II		COM16-CON-1300		CC845		MCHUGH RD BRIDGE PH II--REDZONE MEETING		1-Jul-21		1-Mar-22		7/6/22

		477053		McHugh Rd Bridge Phase II		COM16-CON-1120		CC820		MCHUGH RD BRIDGE PH II--SUBSTANTIAL COMPLETE (CC)		24-Sep-21		25-Mar-22		10/3/22														Move substantial to October 22

		477053		McHugh Rd Bridge Phase II		COM16-CON-1340		CC840		MCHUGH RD BRIDGE PH II--CONSTRUCTION PHYSICAL COMPLETE		25-Oct-21		25-Apr-22		12/2/22

		477053		McHugh Rd Bridge Phase II		COM16-CON-1360		CW480		MCHUGH RD BRIDGE PH II--NOTIFICATION OF CONSTRUCTION COMPLETION		24-Nov-21		25-May-22		1/6/23

		477053		McHugh Rd Bridge Phase II		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		2/6/23

		477053		McHugh Rd Bridge Phase II		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25





		Contract Name: COM-17

		Channel Segment #4

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Channel Segment #4		COM17-CON-1300		CC845		CHANNEL SGM 4 PH II--REDZONE MEETING		24-Jul-21		1-Mar-22		2/9/23

		477053		Channel Segment #4		COM17-CON-1120		CC820		CHANNEL SGM 4 PH II--SUBSTANTIAL COMPLETE (CC)		21-Sep-21		14-Mar-22		3/16/23

		477053		Channel Segment #4		COM17-CON-1340		CC840		CHANNEL SGM 4 PH II--CONSTRUCTION PHYSICAL COMPLETE		19-Nov-21		11-Apr-22		5/10/23

		477053		Channel Segment #4		COM17-CON-1360		CW480		CHANNEL SGM 4 PH II--NOTIFICATION OF CONSTRUCTION COMPLETION		19-Nov-21		6-May-22		6/9/23

		477053		Channel Segment #4		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		7/7/23

		477053		Channel Segment #4		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25



		Contract Name: COM-18

		White Bayou Drop Structure Phase II

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		White Bayou Drop Structure Phase II		COM18-CON-1300		CC845		WHITE BAYOU DROP STR PH II--REDZONE MEETING		5-Apr-21		12-Mar-22		10/23/22

		477053		White Bayou Drop Structure Phase II		COM18-CON-1120		CC820		WHITE BAYOU DROP STR PH II--SUBSTANTIAL COMPLETE (CC)		3-Jun-21		10-May-22		11/23/22

		477053		White Bayou Drop Structure Phase II		COM18-CON-1340		CC840		WHITE BAYOU DROP STR PH II--CONSTRUCTION PHYSICAL COMPLETE		5-Jul-21		11-Jun-22		1/20/23														push back 2 months

		477053		White Bayou Drop Structure Phase II		COM18-CON-1360		CW480		WHITE BAYOU DROP STR PH II--NOTIFICATION OF CONSTRUCTION COMPLETION		2-Aug-21		8-Jul-22		2/17/23

		477053		White Bayou Drop Structure Phase II		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		3/17/23

		477053		White Bayou Drop Structure Phase II		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25



		Contract Name: COM-21																NOTES: 

		Lily Bayour Repairs Phase II

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates

		477053		Lily Bayou Repairs Phase II		COM21-CON-1300		CC845		LILLY BAYOU REPAIRS PH II--REDZONE MEETING		6-Jun-21		1-Jun-22		6/24/22

		477053		Lily Bayou Repairs Phase II		COM21-CON-1120		CC820		LILLY BAYOU REPAIRS PH II--SUBSTANTIAL COMPLETE (CC)		4-Aug-21		5-Jun-22		7/8/22

		477053		Lily Bayou Repairs Phase II		COM21-CON-1340		CC840		LILLY BAYOU REPAIRS PH II--CONSTRUCTION PHYSICAL COMPLETE		3-Sep-21		6-Jun-22		7/21/22

		477053		Lily Bayou Repairs Phase II		COM21-CON-1360		CW480		LILLY BAYOU REPAIRS PH II--NOTIFICATION OF CONSTRUCTION COMPLETION		4-Oct-21		6-Jun-22		8/22/22

		477053		Lily Bayou Repairs Phase II		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		17-Dec-25		9/22/22

		477053		Lily Bayou Repairs Phase II		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		5-Dec-25		10/15/25





LOCKED IN SCHEDULE (2)

		(5) REMAINING  CONTRACTS

		Contract Name: COM-03																																										5/3/22 NOTES: 

		Channel Segment #1 																																										2 months from substnatial to physical

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES:																										Add NCC on remaining contracts

		477053		Channel Segment #1		COM03-RE-1020		CW341		CHANNEL SEG 1--RE ACQUISITION COMPLETE		29-Jan-21		01-Mar-22		13-Dec-22		60 day advertisement																										Substantion

		477053		Channel Segment #1		COM03-RE-1030		CW360		CHANNEL SEG 1--CERTIFY RE RECEIPT		29-Jan-21		01-Mar-22		13-Dec-22		400 day construction duration								Certify RE need to match with Bid opening date																		2 months phycal

		477053		Channel Segment #1		COM03-PR-1010		CW400		CHANNEL SEG 1--RTA/RFP		21-Dec-20		01-Mar-22		30-Sep-22								Give us estimamte by 4.22, return 4.29.CRA signed 5.20 (concurrent relocation) *our contractor will be doing relocaiton. 																				1 month latephysical 

		477053		Channel Segment #1		COM03-PR-1020		CW420		CHANNEL SEG 1--ADVERTISE CONTRACT		04-Jan-21		22-Mar-22		14-Oct-22				14		push 2 weeks 5.15 to 5.29		Judi wants a 60 day advertisment. 		Advertise to bid opening 60 days																		C450 PROJECT PHYSICAL DATE Is the lates date for entire project. (within 2024)

		477053		Channel Segment #1		COM03-PR-1040		CW430		CHANNEL SEG 1--BID OPENING		15-Feb-21		21-Apr-22		13-Dec-22		*USACE contractor doing relocation								push all back by 2 weeks. 

		477053		Channel Segment #1		COM03-PR-1070		CC800		CHANNEL SEG 1--CONTRACT AWARD		15-Feb-21		21-Apr-22		06-Jan-23

		477053		Channel Segment #1		COM03-CON-1020		CC810		CHANNEL SEG 1--NTP ACKNOWLEDGED		17-Mar-21		05-May-22		20-Jan-23				14

		477053		Channel Segment #1		COM03-CON-1000		CW440		CHANNEL SEG 1--ISSUE NTP		16-Apr-21		19-May-22		20-Jan-23		EBROSCO O&M cost is underway

		477053		Channel Segment #1		COM03-CON-1040		CC815		CHANNEL SEG 1--CONSTRUCTION START		17-May-21		19-May-22		03-Feb-23

		477053		Channel Segment #1		COM03-CON-1120		CC820		CHANNEL SEG 1--SUBSTANTIAL COMPLETE (CC)		13-Oct-21		07-Oct-22		25-Dec-23				339

		477053		Channel Segment #1		COM03-CON-1340		CC840		CHANNEL SEG 1 -CONSTRUCTION PHYSICAL COMPLETE		12-Nov-21		09-Nov-22		27-Feb-24

		477053		Channel Segment #1		COM03-CON-1380		CW480		CHANNEL SEG 1--NOTIFICATION OF CONSTRUCTION COMPLETION						30-Mar-24

		477053		Channel Segment #1		COMITE-700		CW470		CHANNEL SEG 1--PROJECT CLOSED						29-Apr-24

		477053		Channel Segment #1		COMITE-510		CW450		CHANNEL SEG 1- PROJECT  PHYSICALLY COMPLETE						15-Oct-25



		Contract Name: COM-04

		Bayou Baton Rouge Structure																				Good with dates. 

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Bayou Baton Rouge Drop Structure		COM04-PED-1190		CW330		BAYOU BR DROP STR--P&S APPROVAL/COMPLETE		12/31/20		3/2/22		7-Oct-23										Assume one month to execute CRA

		477053		Bayou Baton Rouge Drop Structure		COM04-BCO-1030		CW320		BAYOU BR DROP STR--BCOE CERTIFICATE COMPLETE		12/31/21		3/11/22		7-Oct-23		Awaiitng Entergy relocation, along Carney Rd.						concurrent on 4.29 and getting BCOE		3 motnhs out from advertising this one. 

		477053		Bayou Baton Rouge Drop Structure		COM04-RE-1020		CW341		Bayou Baton Rouge--RE ACQUISITION COMPLETE		29-Jan-21		21-Mar-22		19-Jan-24		Assume 18 month relocation from 6.1.2022								Shippo will be cleared within one month

		477053		Bayou Baton Rouge Drop Structure		COM04-RE-1030		CW360		Bayou Baton Rouge--CERTIFY RE RECEIPT		29-Jan-21		21-Mar-22		19-Jan-24										P&S And BCOE same date

		477053		Bayou Baton Rouge Drop Structure		COM04-PR-1010		CW400		Bayou Baton Rouge--RTA/RFP		14-Jan-21		11-Mar-22		06-Nov-23										8/1/

		477053		Bayou Baton Rouge Drop Structure		COM04-PR-1020		CW420		Bayou Baton Rouge--ADVERTISE CONTRACT		14-Jan-21		11-Mar-22		20-Nov-23		RE will not issue Risk Memo

		477053		Bayou Baton Rouge Drop Structure		COM04-PR-1040		CW430		Bayou Baton Rouge--BID OPENING		31-Dec-20		11-Mar-22		19-Jan-24										Certify RE need to match with Bid opening date

		477053		Bayou Baton Rouge Drop Structure		COM04-PR-1070		CC800		Bayou Baton Rouge--CONTRACT AWARD		21-Jan-21		21-Mar-22		02-Feb-24		500 day construction duration 

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1020		CC810		Bayou Baton Rouge--NTP ACKNOWLEDGED		22-Feb-21		20-Apr-22		16-Feb-24										DOTD to give us 90 days to give us AFE

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1000		CW440		Bayou Baton Rouge--ISSUE NTP		16-Apr-21		04-May-22		16-Feb-24

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1040		CC815		Bayou Baton Rouge--CONSTRUCTION START		17-May-21		11-May-22		08-Mar-24

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1120		CC820		Bayou Baton Rouge-SUBSTANTIAL COMPLETE (CC)		17-Dec-21		07-Dec-22		15-May-25

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1120		CC840		Bayou Baton Rouge----CONSTRUCTION PHYSICAL COMPLETE		14-Feb-22		04-Jan-23		21-Jul-25

		477053		Bayou Baton Rouge Drop Structure		COM04-CON-1380		CW480		Bayou Baton Rouge--NOTIFICATION OF CONSTRUCTION COMPLETION						20-Aug-25

		477053		Bayou Baton Rouge Drop Structure		COMITE-700		CW470		Bayou Baton Rouge--PROJECT CLOSED						19-Sep-25

		477053		Bayou Baton Rouge Drop Structure		COMITE-510		CW450		Bayou Baton Rouge-- PROJECT  PHYSICALLY COMPLETE						15-Oct-25



		Contract Name: COM-20																				NEED UPDATE

		Channel Segment 2B																				Awaiting relocations. (Shell/Rockall)

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 				COnFIRM DURATION 		Shell relocation will be advertised early May 5.1, awarded 6.15

		477053		Channel Segment 2B		COM20-PED-1189		CW330		CHANNEL SGM 2B--P&S APPROVAL/COMPLETE		31-Dec-20		25-Mar-22		18-Oct-23				9/1/23				DOTD: Start relocation until October 22; done by 12.22

		477053		Channel Segment 2B		COM20-BCO-1029		CW320		CHANNEL SGM 2B--BCOE CERTIFICATE COMPLETE		31-Dec-20		25-Mar-22		18-Oct-23		Assume: Shell relocation will be done by Dec 22;
awaiting Rockall schedule; currently we do not have a CRA schedule.						Earliest advertisment in Xmas but because of Rockall we will add fluff						37/38 lines need to be the same 

		477053		Channel Segment 2B		COM20-RE-1020		CW341		CHANNEL SGM 2B--RE ACQUISITION COMPLETE		29-Jan-21		17-May-22		15-Jan-24														Certify RE need to match with Bid opening date

		477053		Channel Segment 2B		COM20-RE-1030		CW360		CHANNEL SGM 2B--CERTIFY RE RECEIPT		29-Jan-21		17-May-22		15-Jan-24				9/1/23

		477053		Channel Segment 2B		COM20-PR-1010		CW400		CHANNEL SGM 2B--RTA/RFP		14-Jan-21		01-Apr-22		17-Nov-23				9/15/23

		477053		Channel Segment 2B		COM20-PR-1020		CW420		CHANNEL SGM 2B--ADVERTISE CONTRACT		01-Feb-21		15-Apr-22		01-Dec-23				10/2/23

		477053		Channel Segment 2B		COM20-PR-1040		CW430		CHANNEL SGM 2B--BID OPENING		15-Mar-21		18-May-22		15-Jan-24				11/3/23

		477053		Channel Segment 2B		COM20-PR-1070		CC800		CHANNEL SGM 2B--CONTRACT AWARD		29-Mar-21		01-Jun-22		05-Feb-24				11/17/23

		477053		Channel Segment 2B		COM20-CON-1020		CC810		CHANNEL SGM 2B--NTP ACKNOWLEDGED		27-Apr-21		14-Jun-22		19-Feb-24

		477053		Channel Segment 2B		COM20-CON-1000		CW440		CHANNEL SGM 2B--ISSUE NTP		27-Apr-21		08-Jun-22		04-Mar-24				12/1/23

		477053		Channel Segment 2B		COM20-CON-1040		CC815		CHANNEL SGM 2B--CONSTRUCTION START		27-May-21		15-Jun-22		18-Mar-24				12/15/23

		477053		Channel Segment 2B		COM20-CON-1120		CC820		CHANNEL SGM 2B--SUBSTANTIAL COMPLETE (CC)		24-Sep-21		12-Dec-22		18-Jan-25				12/14/24

		477053		Channel Segment 2B		COM20-CON-1340		CC840		CHANNEL SGM 2B--CONSTRUCTION PHYSICAL COMPLETE		25-Oct-21		14-Dec-22		20-Mar-25				2/3/25								5/1/22

		477053		Channel Segment 2B		COM20-CON-1380		CW480		Bayou Baton Rouge--NOTIFICATION OF CONSTRUCTION COMPLETION						19-Apr-25

		477053		Channel Segment 2B		COMITE-700		CW470		Bayou Baton Rouge--PROJECT CLOSED						19-May-25

		477053		Channel Segment 2B		COMITE-510		CW450		Bayou Baton Rouge-- PROJECT  PHYSICALLY COMPLETE						15-Oct-25

																												Monday, May 01, 2023

		Contract Name: COM-19

		Diversion Structure																										Wednesday, December 06, 2023

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477052		Diversion Structure		COM19-PED-1190		CW330		COM RVR DIVERSION STR PH II--P&S Approval 		12/5/20		6/22/22		1-May-23

		477053		Diversion Structure		COM19-RE-1020		CW341		COM RVR DIVERSION STR PH II--RE ACQUISITION COMPLETE		1-Feb-21		15-Jul-22		6-Jul-23						* Per Allen, LA 67 must be complete at least 60% prior to award. Award 3/2022

		477053		Diversion Structure		COM19-RE-1030		CW360		COM RVR DIVERSION STR PH II--CERTIFY RE RECEIPT		1-Feb-21		15-Jul-22		6-Jul-23		LA 67 must be complete prior to award 				60% duration is December 2022

		477053		Diversion Structure		COM19-PR-1010		CW400		COM RVR DIVERSION STR PH II--RTA/RFP		28-Dec-20		15-Jul-22		18-May-23														Add 2 weeks to award bc around holidays

		477053		Diversion Structure		COM19-PR-1020		CW420		COM RVR DIVERSION STR PH II--ADVERTISE CONTRACT		7-Jan-21		1-Aug-22		1-Jun-23		LA 67 NTP: 5/6/2022
(COMPLETION 5/6/23)												Certify RE need to match with Bid opening date												5/6/22

		477053		Diversion Structure		COM19-PR-1040		CW430		COM RVR DIVERSION STR PH II--BID OPENING		8-Feb-21		30-Aug-22		6-Jul-23																										5/6/23

		477053		Diversion Structure		COM19-PR-1070		CC800		COM RVR DIVERSION STR PH II--CONTRACT AWARD		22-Feb-21		14-Sep-22		27-Jul-23		500 day construction duration

		477053		Diversion Structure		COM19-CON-1000		CW440		COM RVR DIVERSION STR PH II--ISSUE NTP		23-Mar-21		21-Sep-22		10-Aug-23																										12/11/22

		477053		Diversion Structure		COM19-CON-1020		CC810		COM RVR DIVERSION STR PH II--NTP ACKNOWLEDGED		23-Mar-21		22-Sep-22		10-Aug-23				462		452 duration NTP to Substantial

		477053		Diversion Structure		COM19-CON-1040		CC815		COM RVR DIVERSION STR PH II--CONSTRUCTION START		22-Apr-21		23-Sep-22		24-Aug-23

		477053		Diversion Structure		COM19-CON-1120		CC820		COM RVR DIVERSION STR PH II--SUBSTANTIAL COMPLETE (CC)		27-Sep-21		22-Jun-23		14-Nov-24

		477053		Diversion Structure		COM19-CON-1340		CC840		COM RVR DIVERSION STR PH II--CONSTRUCTION PHYSICAL COMPLETE		25-Oct-21		20-Jul-23		15-Jan-25

		477053		Diversion Structure		COM19-CON-1380		CW480		Bayou Baton Rouge--NOTIFICATION OF CONSTRUCTION COMPLETION						14-Feb-25

		477053		Diversion Structure		COMITE-700		CW470		Bayou Baton Rouge--PROJECT CLOSED						19-Mar-25

		477053		Diversion Structure		COMITE-510		CW450		Bayou Baton Rouge-- PROJECT  PHYSICALLY COMPLETE						15-Oct-25



		Contract Name: COM-15

		Channel Segment 3

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Channel Segment 3		COM15-RE-1020		CW341		CHANNEL SGM 3 PH II--RE ACQUISITION COMPLETE		1/29/21		6/29/22		1-Jul-24

		477053		Channel Segment 3		COM15-RE-1030		CW360		CHANNEL SGM 3 PH II--CERTIFY RE RECEIPT		1/29/21		6/29/22		1-Jul-24		Assume 2 years from 6.1.2022 for FL. Gas Relocation 
(includes CRA, survey, and relocation)

		477053		Channel Segment 3		COM15-PR-1010		CW400		CHANNEL SGM 3 PH II--RTA/RFP		12/21/20		7/15/22		20-May-24														Certify RE need to match with Bid opening date

		477053		Channel Segment 3		COM15-PR-1020		CW420		CHANNEL SGM 3 PH II--ADVERTISE CONTRACT		1/4/21		8/1/22		3-Jun-24						Assume CRA by June 2022

		477053		Channel Segment 3		COM15-PR-1040		CW430		CHANNEL SGM 3 PH II--BID OPENING		2/16/21		8/30/22		1-Jul-24						12 months of prework		4 months for FL Gas to do work. 

		477053		Channel Segment 3		COM15-PR-1070		CC800		CHANNEL SGM 3 PH II--CONTRACT AWARD		3/17/21		9/14/22		22-Jul-24						Sept- USACE start 2023

		477053		Channel Segment 3		COM15-CON-1020		CC810		CHANNEL SGM 3 PH II--NTP ACKNOWLEDGED		4/16/21		9/21/22		5-Aug-24						USACE start 2023

		477053		Channel Segment 3		COM15-CON-1000		CW440		CHANNEL SGM 3 PH II--ISSUE NTP		4/16/21		9/21/22		19-Aug-24		365 day construction duration

		477053		Channel Segment 3		COM15-CON-1040		CC815		CHANNEL SGM 3 PH II--CONSTRUCTION START		5/14/21		9/22/22		2-Sep-24

		477053		Channel Segment 3		COM15-CON-1120		CC820		CHANNEL SGM 3 PH II--SUBSTANTIAL COMPLETE (CC)		11/12/21		6/22/23		2-Jul-25						317		duration

		477053		Channel Segment 3		COM15-CON-1340		CC840		CHANNEL SGM 3 PH II--CONSTRUCTION PHYSICAL COMPLETE		12/13/21		7/21/23		4-Sep-25						1 year calendar duration

		477053		Channel Segment 4		COM20-CON-1380		CW480		NOTIFICATION OF CONSTRUCTION COMPLETION						15-Sep-25

		477053		Channel Segment 5		COMITE-700		CW470		PROJECT CLOSED						15-Oct-25

		477053		Channel Segment 6		COMITE-510		CW450		PROJECT  PHYSICALLY COMPLETE						15-Oct-25





		Contract Name: COM-12

		CLEARING AND SNAGGING

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Clearing & Snagging		COM12-RE-1020		CW341		RE ACQUISITION COMPLETE						2-Oct-24

		477053		Clearing & Snagging		COM12-RE-1030		CW360		CERTIFY RE RECEIPT						2-Oct-24		180 Day duration

		477053		Clearing & Snagging		COM12-PR-1010		CW400		RTA/RFP						16-Aug-24

		477053		Clearing & Snagging		COM12-PR-1020		CW420		ADVERTISE CONTRACT						2-Sep-24

		477053		Clearing & Snagging		COM12-PR-1040		CW430		BID OPENING						2-Oct-24

		477053		Clearing & Snagging		COM12-PR-1070		CC800		CONTRACT AWARD						16-Oct-24

		477053		Clearing & Snagging		COM12-CON-1020		CC810		NTP ACKNOWLEDGED						30-Oct-24

		477053		Clearing & Snagging		COM12-CON-1000		CW440		ISSUE NTP						13-Nov-24

		477053		Clearing & Snagging		COM12-CON-1040		CC815		CONSTRUCTION START						27-Nov-24

		477053		Clearing & Snagging		COM12-CON-1120		CC820		SUBSTANTIAL COMPLETE (CC)						23-Mar-25

		477053		Clearing & Snagging		COM12-CON-1340		CC840		CONSTRUCTION PHYSICAL COMPLETE						26-May-25

		477053		Clearing & Snagging		COM12-CON-1380		CW480		NOTIFICATION OF CONSTRUCTION COMPLETION						25-Jun-25

		477053		Clearing & Snagging		COMITE-700		CW470		PROJECT CLOSED						25-Jul-25

		477053		Clearing & Snagging		COMITE-510		CW450		PROJECT  PHYSICALLY COMPLETE						15-Oct-25



		(7) PROJECTS IN CONSTRUCTION



		Contract Name: COM-01

		Hwy61  Bridge																				NEED DATE FOR DEMCO

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Hwy 61 Bridge		COM01-CON-1300		CC845		HWY 61 BRIDGE--REDZONE MEETING		27-Sep-21		2-May-22		9/5/22

		477053		Hwy 61 Bridge		COM01-CON-1120		CC820		HWY 61 BRIDGE--SUBSTANTIAL COMPLETE (CC)		25-Nov-21		30-Jun-22		11/3/22

		477053		Hwy 61 Bridge		COM01-CON-1340		CC840		HWY 61 BRIDGE--CONSTRUCTION PHYSICAL COMPLETE		25-Dec-21		20-Jul-22		1/6/23

		477053		Hwy 61 Bridge		COM01-CON-1380		CW480		HWY 61 BRIDGE--NOTIFICATION OF CONSTRUCTION COMPLETION		24-Jan-22		29-Aug-22		2/6/23

		477053		Hwy 61 Bridge		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		3/10/23

		477053		Hwy 61 Bridge		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25



		Contract Name: COM-05

		Channel Segment #2

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Channel Segment #2		COM05-CON-1300		CC845		CHANNEL SGM 2--REDZONE MEETING		2-Nov-21		1-Mar-22		3/26/23

		477053		Channel Segment #2		COM05-CON-1120		CC820		CHANNEL SGM 2--SUBSTANTIAL COMPLETE (CC)		31-Dec-21		11-Apr-22		5/23/23

		477053		Channel Segment #2		COM05-CON-1340		CC840		CHANNEL SGM 2--CONSTRUCTION PHYSICAL COMPLETE		31-Jan-22		8-May-22		7/28/23						NCC to be one month after physical complete

		477053		Channel Segment #2		COM05-CON-1360		CW480		CHANNEL SGM 2--NOTIFICATION OF CONSTRUCTION COMPLETION		1-Mar-22		6-Jun-22		8/28/23

		477053		Channel Segment #2		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		9/20/23

		477053		Channel Segment #2		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25



		Contract Name: COM-06

		Cypress Bayou

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Cypress Bayou		COM06-CON-1040		CC815		CYPRESS BAYOU DROP STR--CONSTRUCTION START		17-May-21		11-Mar-22		NA

		477053		Cypress Bayou		COM06-CON-1300		CC845		CYPRESS BAYOU DROP STR--REDZONE MEETING		16-Jul-21		28-Feb-23		8/25/23

		477053		Cypress Bayou		COM06-CON-1120		CC820		CYPRESS BAYOU DROP STR--SUBSTANTIAL COMPLETE (CC)		13-Sep-21		28-Apr-23		10/23/23														Push out by 2 months

		477053		Cypress Bayou		COM06-CON-1340		CC840		CYPRESS BAYOU DROP STR--CONSTRUCTION PHYSICAL COMPLETE		13-Oct-21		15-Jun-23		12/22/23

		477053		Cypress Bayou		COM06-CON-1360		CW480		CYPRESS BAYOU DROP STR--NOTIFICATION OF CONSTRUCTION COMPLETION		12-Nov-21		30-Jun-23		1/19/24

		477053		Cypress Bayou		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		2/19/24

		477053		Cypress Bayou		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25



		Contract Name: COM-16

		McHugh Rd Bridge Phase II

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		McHugh Rd Bridge Phase II		COM16-CON-1300		CC845		MCHUGH RD BRIDGE PH II--REDZONE MEETING		1-Jul-21		1-Mar-22		8/5/22

		477053		McHugh Rd Bridge Phase II		COM16-CON-1120		CC820		MCHUGH RD BRIDGE PH II--SUBSTANTIAL COMPLETE (CC)		24-Sep-21		25-Mar-22		10/3/22														Move substantial to October 22

		477053		McHugh Rd Bridge Phase II		COM16-CON-1340		CC840		MCHUGH RD BRIDGE PH II--CONSTRUCTION PHYSICAL COMPLETE		25-Oct-21		25-Apr-22		12/2/22

		477053		McHugh Rd Bridge Phase II		COM16-CON-1360		CW480		MCHUGH RD BRIDGE PH II--NOTIFICATION OF CONSTRUCTION COMPLETION		24-Nov-21		25-May-22		1/6/23

		477053		McHugh Rd Bridge Phase II		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		2/6/23

		477053		McHugh Rd Bridge Phase II		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25





		Contract Name: COM-17

		Channel Segment #4

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		Channel Segment #4		COM17-CON-1300		CC845		CHANNEL SGM 4 PH II--REDZONE MEETING		24-Jul-21		1-Mar-22		1/16/23

		477053		Channel Segment #4		COM17-CON-1120		CC820		CHANNEL SGM 4 PH II--SUBSTANTIAL COMPLETE (CC)		21-Sep-21		14-Mar-22		3/16/23

		477053		Channel Segment #4		COM17-CON-1340		CC840		CHANNEL SGM 4 PH II--CONSTRUCTION PHYSICAL COMPLETE		19-Nov-21		11-Apr-22		5/10/23

		477053		Channel Segment #4		COM17-CON-1360		CW480		CHANNEL SGM 4 PH II--NOTIFICATION OF CONSTRUCTION COMPLETION		19-Nov-21		6-May-22		6/9/23

		477053		Channel Segment #4		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		7/7/23

		477053		Channel Segment #4		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25



		Contract Name: COM-18

		White Bayou Drop Structure Phase II

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates		NOTES: 

		477053		White Bayou Drop Structure Phase II		COM18-CON-1300		CC845		WHITE BAYOU DROP STR PH II--REDZONE MEETING		5-Apr-21		12-Mar-22		10/24/22

		477053		White Bayou Drop Structure Phase II		COM18-CON-1120		CC820		WHITE BAYOU DROP STR PH II--SUBSTANTIAL COMPLETE (CC)		3-Jun-21		10-May-22		11/23/22

		477053		White Bayou Drop Structure Phase II		COM18-CON-1340		CC840		WHITE BAYOU DROP STR PH II--CONSTRUCTION PHYSICAL COMPLETE		5-Jul-21		11-Jun-22		1/20/23														push back 2 months

		477053		White Bayou Drop Structure Phase II		COM18-CON-1360		CW480		WHITE BAYOU DROP STR PH II--NOTIFICATION OF CONSTRUCTION COMPLETION		2-Aug-21		8-Jul-22		2/17/23

		477053		White Bayou Drop Structure Phase II		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		11-Nov-23		3/17/23

		477053		White Bayou Drop Structure Phase II		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		21-Oct-23		10/15/25



		Contract Name: COM-21																NOTES: 

		Lily Bayour Repairs Phase II

		P2 Project Number		Contract Description		Activity ID		Milestone Code		Milestone Name		Baseline Date		Current Date		Requested Dates

		477053		Lily Bayou Repairs Phase II		COM21-CON-1300		CC845		LILLY BAYOU REPAIRS PH II--REDZONE MEETING		6-Jun-21		1-Jun-22		8/19/22

		477053		Lily Bayou Repairs Phase II		COM21-CON-1120		CC820		LILLY BAYOU REPAIRS PH II--SUBSTANTIAL COMPLETE (CC)		4-Aug-21		5-Jun-22		8/30/22

		477053		Lily Bayou Repairs Phase II		COM21-CON-1340		CC840		LILLY BAYOU REPAIRS PH II--CONSTRUCTION PHYSICAL COMPLETE		3-Sep-21		6-Jun-22		9/30/22

		477053		Lily Bayou Repairs Phase II		COM21-CON-1360		CW480		LILLY BAYOU REPAIRS PH II--NOTIFICATION OF CONSTRUCTION COMPLETION		4-Oct-21		6-Jun-22		10/31/22

		477053		Lily Bayou Repairs Phase II		COMITE-700		CW470		COMITE--PROJECT CLOSED		23-Aug-22		17-Dec-25		11/30/22

		477053		Lily Bayou Repairs Phase II		COMITE-510		CW450		COMITE--(DCW) PROJECT  PHYSICALLY COMPLETE		17-May-22		5-Dec-25		10/15/25





DOTD SCHEDULE

		(5) REMAINING  CONTRACTS

		Contract Name: COM-03																																5/3/22 NOTES: 

		Channel Segment #1 																																2 months from substnatial to physical

		Milestone Name		Current Date		SCHEDULE		NOTES:																										Add NCC on remaining contracts

		RE ACQUISITION COMPLETE		01-Mar-22		23-Sep-22		1 Relocation Remaining (EBROSCO 48 inch sewer line)																										Substantion

		FULL & CLEAR AUTHORIZATION FOR ENTRY 		01-Mar-22		25-Aug-22		4-weeks from 7/28/22 to receive  AFE and CRA.								Certify RE need to match with Bid opening date																		2 months phycal

		ADVERTISMENT SYNOPSIS		01-Mar-22		30-Sep-22		*USACE contractor doing relocation						Give us estimamte by 4.22, return 4.29.CRA signed 5.20 (concurrent relocation) *our contractor will be doing relocaiton. 																				1 month latephysical 

		ADVERTISE CONTRACT		22-Mar-22		14-Oct-22				14		push 2 weeks 5.15 to 5.29		Judi wants a 60 day advertisment. 		Advertise to bid opening 60 days																		C450 PROJECT PHYSICAL DATE Is the lates date for entire project. (within 2024)

		BID OPENING		21-Apr-22		13-Dec-22										push all back by 2 weeks. 

		CONTRACT AWARD		21-Apr-22		06-Jan-23

		NTP ACKNOWLEDGED		05-May-22		20-Jan-23		60-day  solicitation period to account for uncerty		14

		ISSUE NTP		19-May-22		20-Jan-23		Plans and Specs are 100% complete

		CONSTRUCTION START		19-May-22		03-Feb-23

		SUBSTANTIAL COMPLETE (CC)		07-Oct-22		16-Dec-23		400 Day Duration		330

		CONSTRUCTION PHYSICAL COMPLETE		09-Nov-22		24-Feb-24

		NOTIFICATION OF CONSTRUCTION COMPLETION				27-Mar-24

		PROJECT CLOSED				26-Apr-24

		PROJECT  PHYSICALLY COMPLETE				15-May-25



		Contract Name: COM-04

		Bayou Baton Rouge Structure										Good with dates. 

		Milestone Name		Current Date		SCHEDULE		NOTES: 

		P&S APPROVAL/COMPLETE		3/2/22		5-May-23		Three Relocations Remaining (Entergy, AT&T, and Zachary Water and Gas)								Assume one month to execute CRA																								assumptions

		BCOE CERTIFICATE COMPLETE		3/11/22		5-May-23								concurrent on 4.29 and getting BCOE		3 motnhs out from advertising this one. 

		RELOCATION COMPLETE - ENTERGY & ATT 				28-Apr-23		CRAs still needed for Entergy & AT&T

		RE ACQUISITION COMPLETE		21-Mar-22		28-May-23										Shippo will be cleared within one month

		FULL & CLEAR AUTHORIZATION FOR ENTRY		21-Mar-22		28-May-23		Assume Entergy & ATT has 9 month relocation from 7.28.22								P&S And BCOE same date

		ADVERTISEMENT SYNOPSIS		11-Mar-22		04-Jun-23		Desgin is 100% complete								8/1/

		ADVERTISE CONTRACT		11-Mar-22		18-Jun-23																																						8/3/22 NOTES

		BID OPENING		11-Mar-22		18-Jul-23										Certify RE need to match with Bid opening date																												complete relocation

		CONTRACT AWARD		21-Mar-22		08-Aug-23		500 Day Duration 																																				AFE 30 days following

		NTP ACKNOWLEDGED		20-Apr-22		22-Aug-23										DOTD to give us 90 days to give us AFE																												RTA 7 days following

		ISSUE NTP		04-May-22		22-Aug-23

		CONSTRUCTION START		11-May-22		05-Sep-23

		SUBSTANTIAL COMPLETE (CC)		07-Dec-22		18-Nov-24

		CONSTRUCTION PHYSICAL COMPLETE		04-Jan-23		17-Jan-25

		NOTIFICATION OF CONSTRUCTION COMPLETION				16-Feb-25

		PROJECT CLOSED				18-Mar-25

		PROJECT  PHYSICALLY COMPLETE				15-May-25



		Contract Name: COM-20										NEED UPDATE

		Channel Segment 2B										Awaiting relocations. (Shell/Rockall)

		Milestone Name		Current Date		Requested Dates		NOTES: 				COnFIRM DURATION 		Shell relocation will be advertised early May 5.1, awarded 6.15

		P&S APPROVAL/COMPLETE		25-Mar-22		07-Mar-23				9/1/23				DOTD: Start relocation until October 22; done by 12.22

		BCOE CERTIFICATE COMPLETE		25-Mar-22		07-Mar-23								Earliest advertisment in Xmas but because of Rockall we will add fluff						37/38 lines need to be the same 

		RELOCATION COMPLETE - SHELL & ROCKALL				28-Feb-23		Two Relocation Remaining (Shell and Rockall)

		RE ACQUISITION COMPLETE		17-May-22		30-Mar-23		Both CRAs Executed												Certify RE need to match with Bid opening date

		FULL & CLEAR AUTHORIZATION FOR ENTRY		17-May-22		30-Mar-23				9/1/23																										7/28/22

		ADVERTISMENT SYNOPSIS		01-Apr-22		06-Apr-23				9/15/23																										2/23/23

		ADVERTISE CONTRACT		15-Apr-22		20-Apr-23				10/2/23

		BID OPENING		18-May-22		20-May-23		Shell to be relocated by December 22		11/3/23

		CONTRACT AWARD		01-Jun-22		10-Jun-23		Assume Rockall relocation & design is 7 months from 7.28.22		11/17/23

		NTP ACKNOWLEDGED		14-Jun-22		24-Jun-23		Relocations required prior to advertisment

		ISSUE NTP		08-Jun-22		24-Jun-23		Design at 95% complete		12/1/23

		CONSTRUCTION START		15-Jun-22		08-Jul-23				12/15/23

		SUBSTANTIAL COMPLETE (CC)		12-Dec-22		03-Mar-24		300 Day Duration		12/14/24

		CONSTRUCTION PHYSICAL COMPLETE		14-Dec-22		03-May-24				2/3/25								5/1/22

		NOTIFICATION OF CONSTRUCTION COMPLETION				02-Jun-24

		PROJECT CLOSED				02-Jul-24

		PROJECT  PHYSICALLY COMPLETE				15-May-25

																		Monday, May 01, 2023

		Contract Name: COM-19

		Diversion Structure																Wednesday, December 06, 2023

		Milestone Name		Current Date		Requested Dates		NOTES: 

		P&S Approval 		6/22/22		22-Sep-23

		RE ACQUISITION COMPLETE		15-Jul-22		5-Dec-23						* Per Allen, LA 67 must be complete at least 60% prior to award. Award 3/2022

		LADOTD LA67 CONSTRUCTION COMPLETE 				15-Sep-23

		FULL & CLEAR AUTHORIZATION FOR ENTRY		15-Jul-22		15-Oct-23		Awaiting LA 67 construction to reach 60% complete 				60% duration is December 2022

		ADVERTISMENT SYNOPSIS		15-Jul-22		22-Oct-23		LA Hwy 67 bypass completion is 9/15/23												Add 2 weeks to award bc around holidays

		ADVERTISE CONTRACT		1-Aug-22		5-Nov-23														Certify RE need to match with Bid opening date												5/6/22

		BID OPENING		30-Aug-22		5-Dec-23																										5/6/23

		CONTRACT AWARD		14-Sep-22		4-Jan-24		Design 95% complete

		ISSUE NTP		21-Sep-22		18-Jan-24																										12/11/22

		NTP ACKNOWLEDGED		22-Sep-22		18-Jan-24				404		452 duration NTP to Substantial

		CONSTRUCTION START		23-Sep-22		1-Feb-24

		SUBSTANTIAL COMPLETE (CC)		22-Jun-23		25-Feb-25		450 Day Duration

		CONSTRUCTION PHYSICAL COMPLETE		20-Jul-23		26-Apr-25

		NOTIFICATION OF CONSTRUCTION COMPLETION				26-May-25

		PROJECT CLOSED				25-Jun-25

		PROJECT  PHYSICALLY COMPLETE				15-May-25



		Contract Name: COM-15

		Channel Segment 3

		Milestone Name		Current Date		Requested Dates		NOTES: 

		RELOCATIONS COMPLETE - FLORIDA GAS				02-Jun-23		AWAITING FLORIDA GAS RELOCATION

		RE ACQUISITION COMPLETE		6/29/22		2-Jul-23		Awaiting Florida Gas Relocation

		FULL & CLEAR AUTHORIZATION FOR ENTRY		6/29/22		2-Jul-23		Assume 44 weeks from 7.28.22 for FL. Gas Relocation 
(includes CRA, survey, and relocation)

		ADVERTISEMENT SYNOPSIS		7/15/22		9-Jul-23														Certify RE need to match with Bid opening date

		ADVERTISE CONTRACT		8/1/22		23-Jul-23						Assume CRA by June 2022																								7/29/22

		BID OPENING		8/30/22		22-Aug-23						12 months of prework		4 months for FL Gas to do work. 																						6/2/23

		CONTRACT AWARD		9/14/22		12-Sep-23		CRA Exectued for Design				Sept- USACE start 2023

		NTP ACKNOWLEDGED		9/21/22		26-Sep-23						USACE start 2023

		ISSUE NTP		9/21/22		26-Sep-23		Awaiting Construction Cost and Schedule

		CONSTRUCTION START		9/22/22		10-Oct-23		Design is 95% complete

		SUBSTANTIAL COMPLETE (CC)		6/22/23		12-Aug-24		367 Day Duration				321		duration

		CONSTRUCTION PHYSICAL COMPLETE		7/21/23		11-Oct-24						1 year calendar duration

		NOTIFICATION OF CONSTRUCTION COMPLETION				10-Nov-24

		PROJECT CLOSED				15-Nov-24

		PROJECT  PHYSICALLY COMPLETE				15-May-25





		Contract Name: COM-

		CLEARING AND SNAGGING

		Milestone Name		Current Date		Requested Dates		NOTES: 

		RE ACQUISITION COMPLETE				2-Oct-24

		CERTIFY RE RECEIPT				2-Oct-24		180 Day duration

		RTA/RFP				16-Aug-24

		ADVERTISE CONTRACT				2-Sep-24

		BID OPENING				2-Oct-24

		CONTRACT AWARD				16-Oct-24

		NTP ACKNOWLEDGED				30-Oct-24

		ISSUE NTP				13-Nov-24

		CONSTRUCTION START				27-Nov-24

		SUBSTANTIAL COMPLETE (CC)				23-Mar-25

		CONSTRUCTION PHYSICAL COMPLETE				26-May-25

		NOTIFICATION OF CONSTRUCTION COMPLETION				25-Jun-25

		PROJECT CLOSED				25-Jul-25

		PROJECT  PHYSICALLY COMPLETE				15-Oct-25







		(7) CONSTRUCTION CONTRACTS 



		Contract Name: COM-01

		Hwy61  Bridge										NEED DATE FOR DEMCO

		Milestone Name		Current Date		Requested Dates		NOTES: 

		REDZONE MEETING		2-May-22		7/5/22		Changes to schedule reflect unforseen site conditions and relocations (DEMCO)

		SUBSTANTIAL COMPLETE (CC)		30-Jun-22		11/3/22

		CONSTRUCTION PHYSICAL COMPLETE		20-Jul-22		1/6/23

		NOTIFICATION OF CONSTRUCTION COMPLETION		29-Aug-22		2/6/23

		PROJECT CLOSED		11-Nov-23		3/10/23

		(DCW) PROJECT  PHYSICALLY COMPLETE		21-Oct-23		10/15/25



		Contract Name: COM-05

		Channel Segment #2

		Milestone Name		Current Date		Requested Dates		NOTES: 

		REDZONE MEETING		1-Mar-22		4/21/23		Final design extended construction schedule

		SUBSTANTIAL COMPLETE (CC)		11-Apr-22		5/23/23

		CONSTRUCTION PHYSICAL COMPLETE		8-May-22		7/28/23						NCC to be one month after physical complete

		NOTIFICATION OF CONSTRUCTION COMPLETION		6-Jun-22		8/28/23

		PROJECT CLOSED		11-Nov-23		9/20/23

		(DCW) PROJECT  PHYSICALLY COMPLETE		21-Oct-23		10/15/25





		Contract Name: COM-06

		Cypress Bayou

		Milestone Name		Current Date		Requested Dates		NOTES: 

		CONSTRUCTION START		11-Mar-22		NA		Final design extended construction schedule

		REDZONE MEETING		28-Feb-23		9/25/23

		SUBSTANTIAL COMPLETE (CC)		28-Apr-23		10/23/23														Push out by 2 months

		CONSTRUCTION PHYSICAL COMPLETE		15-Jun-23		12/22/23

		NOTIFICATION OF CONSTRUCTION COMPLETION		30-Jun-23		1/19/24

		PROJECT CLOSED		11-Nov-23		2/19/24

		(DCW) PROJECT  PHYSICALLY COMPLETE		21-Oct-23		10/15/25



		Contract Name: COM-16

		McHugh Rd Bridge

		Milestone Name		Current Date		Requested Dates		NOTES: 

		MCHUGH RD BRIDGE PH II--REDZONE MEETING		1-Mar-22		7/6/22		Unforseen site condition extended construction schedule

		SUBSTANTIAL COMPLETE (CC)		25-Mar-22		10/3/22														Move substantial to October 22

		CONSTRUCTION PHYSICAL COMPLETE		25-Apr-22		12/2/22

		NOTIFICATION OF CONSTRUCTION COMPLETION		25-May-22		1/6/23

		PROJECT CLOSED		11-Nov-23		2/6/23

		(DCW) PROJECT  PHYSICALLY COMPLETE		21-Oct-23		10/15/25





		Contract Name: COM-17

		Channel Segment #4

		Milestone Name		Current Date		Requested Dates		NOTES: 

		REDZONE MEETING		1-Mar-22		2/9/23		Awarding of option extended construction duration

		SUBSTANTIAL COMPLETE (CC)		14-Mar-22		3/16/23

		CONSTRUCTION PHYSICAL COMPLETE		11-Apr-22		5/10/23

		NOTIFICATION OF CONSTRUCTION COMPLETION		6-May-22		6/9/23

		PROJECT CLOSED		11-Nov-23		7/7/23

		(DCW) PROJECT  PHYSICALLY COMPLETE		21-Oct-23		10/15/25





		Contract Name: COM-18

		White Bayou Drop Structure Phase II

		Milestone Name		Current Date		Requested Dates		NOTES: 

		REDZONE MEETING		12-Mar-22		10/23/22		Unforseen site condition extended construction schedule

		SUBSTANTIAL COMPLETE (CC)		10-May-22		11/23/22

		CONSTRUCTION PHYSICAL COMPLETE		11-Jun-22		1/20/23														push back 2 months

		NOTIFICATION OF CONSTRUCTION COMPLETION		8-Jul-22		2/17/23

		PROJECT CLOSED		11-Nov-23		3/17/23

		(DCW) PROJECT  PHYSICALLY COMPLETE		21-Oct-23		10/15/25



		Contract Name: COM-21

		Lily Bayour Repairs Phase II

		Milestone Name		Current Date		Requested Dates		NOTES: 

		REDZONE MEETING		1-Jun-22		8/19/22		Unforseen site condition extended construction schedule

		SUBSTANTIAL COMPLETE (CC)		5-Jun-22		7/29/22

		CONSTRUCTION PHYSICAL COMPLETE		6-Jun-22		9/2/22

		NOTIFICATION OF CONSTRUCTION COMPLETION		6-Jun-22		10/7/22

		PROJECT CLOSED		17-Dec-25		11/4/22

		(DCW) PROJECT  PHYSICALLY COMPLETE		5-Dec-25		10/15/25







DOTD BAR Chart

		Remaining Contracts		DOTD Complete		AFE		Award 		Substantial Completion

		Channel Seg #1		8/15/22		8/25/22		1/6/23		12/16/23

		Bayou Baton Rouge		4/28/23		5/28/23		8/8/23		11/18/24

		Diversion Structure		9/15/23		10/15/23		1/4/24		2/25/25

		Channel Seg #2B		2/28/23		3/30/23		1/10/23		3/3/24

		Channel Seg #3		6/2/23		7/2/23		9/12/23		8/12/24





Comite Remaining Contracts



DOTD Complete	

Channel Seg #1	Bayou Baton Rouge	Diversion Structure	Channel Seg #2B	Channel Seg #3	44788	45044	45184	44985	45079	AFE	

Channel Seg #1	Bayou Baton Rouge	Diversion Structure	Channel Seg #2B	Channel Seg #3	44798	45074	45214	45015	45109	Award 	

Channel Seg #1	Bayou Baton Rouge	Diversion Structure	Channel Seg #2B	Channel Seg #3	44932	45146	45295	44936	45181	Substantial Completion	

Channel Seg #1	Bayou Baton Rouge	Diversion Structure	Channel Seg #2B	Channel Seg #3	45276	45614	45713	45354	45516	









Combined Chart

				2022																								2023																																						2024																																				2025

				Month																								Month																																						Month																																				Month

		Remaining Contracts		1		2		3		4		5		6		7		8		9		10		11		12		1				2		3		4		5		6				7				8				9				10		11				12				1				2				3				4		5		6		7				8				9		10		11				12		1				2				3		4		5				6		7				8		9		10		11		12



		Channel Seg #1



		Early Finish



		Late Fnish



		Window



		Channel Seg #2B																CP: Shell complete by 12/22.  Rockall relocation (3/23 - 11/23)



		Early Finish



		Late Finish



		Window																																						Award Window																																				Completion Window



		Diversion Structure																CP: Hwy 67 Bypass Construction (Range 5/23 - 9/23)



		Early Finish



		Late Finish



		Window																																												Award Window																																																				Completion 												Window



		Bayou Baton Rouge																CP:  Entergy/ATT Relocation (Range 5/23 - 11/23)



		Early Finish



		Late Finish



		Window																																														Award Window																																																		Completion Window



		Channel Seg #3																CP: Fla Gas Relocation (6/23 - 6/24)



		Early Finish



		Late Finish



		Window																																																				Award Window																																				Completion Window



										DOTD Relocations																Authorization for Entry																										Procurment																						Contract Award																				Construction																				Substantial Completion





Early Finish

				2022																								2023																																						2024																																				2025

				Month																								Month																																						Month																																				Month

		Remaining Contracts		1		2		3		4		5		6		7		8		9		10		11		12		1				2		3		4		5		6				7				8				9				10		11				12				1				2				3				4		5		6		7				8				9		10		11				12		1				2				3		4		5				6		7				8		9		10		11		12

		Channel Seg #1



		Ch. Seg #1 Early Finish																																																																																																																																				Good

		Late Fnish



		Bayou Baton Rouge

		Ch. Seg #2B Early Finish		CP: Shell complete by 8/23.  Formetera relocation (10/23)

		Late Finish																Entergy/ATT Relocation (5/23 - 11/23)



		Diversion Structure

		Diversion Structure Early Finish		CP: Hwy 67 Bypass Construction (8/23)

		Late Finish																Hwy 67 Bypass Construction (5/23 - 9/23)



		Channel Seg #2B

		Bayou Baton Rouge Early Finish		CP: Entergy/ATT Relocation (9/23), assumes concurrent construction

		Late Finish																Shell complete by 12/22.  Rockall relocation (3/23 - 11/23)



		Channel Seg #3

		Ch. Seg 3 Early Finish		CP: Fla Gas Relocation starts by 10/23, assumes concurrent construction

		Late Finish																Fla Gas Relocation (6/23 - 6/24)



										DOTD Relocations																Authorization for Entry																										Procurment																						Contract Award																				Construction																				Substantial Completion





Late Finish

				2022																								2023																																						2024																																				2025

				Month																								Month																																						Month																																				Month

		Remaining Contracts		1		2		3		4		5		6		7		8		9		10		11		12		1				2		3		4		5		6				7				8				9				10		11				12				1				2				3				4		5		6		7				8				9		10		11				12		1				2				3		4		5				6		7				8		9		10		11		12

		Channel Seg #1

		Early Finish



		Ch. Seg #1 Late Fnish



		Bayou Baton Rouge

		Early Finish

		CH. Seg #2B Late Finish																Shell complete by 12/22.  Rockall relocation (11/23)



		Diversion Structure

		Early Finish

		Diversion Structure Late Finish																Hwy 67 Bypass Construction (12/23)



		Channel Seg #2B

		Early Finish

		Bayou Baton Rogue Late Finish																Entergy/ATT Relocation (11/23)



		Channel Seg #3

		Early Finish

		Ch. Seg #3 Late Finish																Fla Gas Relocation (6/24)



										DOTD Relocations																Authorization for Entry																										Procurment																						Contract Award																				Construction																				Substantial Completion





Table

								FEATURE		AWARD RANGE		COMPLETION RANGE

								Channel Segment 1		1st/2nd QTR 2023		1st/2nd QTR 2024

								Channel Segment 2B				4thQTR 2023

								Diversion Structure

								Bayou Baton Rouge

								Channel Segment 3





Range

		Calandar Year		2022																								2023																																						2024																																				2025

				QTR																								QTR																																						QTR																																				QTR

		Remaining Contracts		1						2						3						4						1								2								3												4										1												2						3										4								1										2								3								4



		Early Finish



		Late Fnish





		Channel Seg #1



		Early Finish



		Late Finish



		Channel Seg #2B



		Early Finish



		Late Finish



		Diversion Structure



		Early Finish



		Late Finish



		Bayou Baton Rouge



		Early Finish



		Late Finish



		Channel Seg #3





																																																																										Contract Award																				Construction																				Substantial Completion



																																																																																																																																												Calendar Year		2023										2024														2025

																																																																																																																																														QTR										QTR														QTR

																																																																																																																																												Contract		2		3				4				1				2				3				4		1		2		3		4





																																																																																																																																												Channel Seg #1



																																																																																																																																												Channel Seg #2B



																																																																																																																																												Diversion Structure



																																																																																																																																												Bayou Baton Rouge



																																																																																																																																												Channel Seg #3



																																																																																																																																												Brooks Lake



























FEMA Schedule

		(7) Projects In Construction 

		Project 		Current Completion

		Hyw61		3-Nov-23

		Channel Seg 2A		23-May-23

		Cypress Bayou		28-Oct-23

		McHugh Rd		3-Oct-22

		Channel Seg #4		16-Mar-23

		White Bayou		23-Nov-22

		Lily Bayou Phase II		8-Jul-22

		Remaining (5) Contracts

		Channel Seg #1		29-Dec-23

		Bayou Baton Rouge		TBD 

		Diversion Structure		TBD

		Channel Seg #2B		TBD

		Channel Seg #3		TBD





Sheet1

				Previous Award Date		Current Award Date		Previous Completion		Current Completion

		Channel Seg #1		4/21/22		9/26/22		10/7/22		9/14/23

		Bayou Baton Rouge		3/21/22		2/2/24		12/7/22		5/15/25

		Diversion Structure		9/14/22		7/27/23		6/22/23		11/14/24

		Channel Seg #2B		6/1/22		2/5/24		12/12/22		1/18/25

		Channel Seg #3		9/14/22		7/22/24		6/22/23		7/2/25

		Hyw61						6/30/22		Mar-22

		Channel Seg 2A						4/11/22		5/23/23

		Cypress Bayou						4/28/23		10/28/23

		McHugh Rd						3/25/22		10/3/22

		Channel Seg #4						3/14/22		3/16/23

		White Bayou						5/10/22		11/23/22

		Lily Bayou Phase II						6/5/22		7/8/22

				Previous Completion		Current Completion

		Hyw61		6/30/22		Mar-22

		Channel Seg 2A		4/11/22		5/23/23

		Cypress Bayou		4/28/23		10/28/23

		McHugh Rd		3/25/22		10/3/22

		Channel Seg #4		3/14/22		3/16/23

		White Bayou		5/10/22		11/23/22

		Lily Bayou Phase II		6/5/22		7/8/22



Remaining Contracts



Previous Award Date	Channel Seg #1	Bayou Baton Rouge	Diversion Structure	Channel Seg #2B	Channel Seg #3	44672	44641	44818	44713	44818	Current Award Date	Channel Seg #1	Bayou Baton Rouge	Diversion Structure	Channel Seg #2B	Channel Seg #3	44830	45324	45134	45327	45495	Previous Completion	Channel Seg #1	Bayou Baton Rouge	Diversion Structure	Channel Seg #2B	Channel Seg #3	44841	44902	45099	44907	45099	Current Completion	Channel Seg #1	Bayou Baton Rouge	Diversion Structure	Channel Seg #2B	Channel Seg #3	45183	45792	45610	45675	45840	









Previous Completion	Hyw61	Channel Seg 2A	Cypress Bayou	McHugh Rd	Channel Seg #4	White Bayou	Lily Bayou Phase II	44742	44662	45044	44645	44634	44691	44717	Current Completion	Hyw61	Channel Seg 2A	Cypress Bayou	McHugh Rd	Channel Seg #4	White Bayou	Lily Bayou Phase II	44621	45069	45227	44837	45001	44888	44750	











12

Ongoing DOTD tasks

DOTD PROJECT TASKS 2022-2023

Utility 
Relocations :
44 out of 60 

ongoing 
relocations are 

complete

Real Estate:
89 Parcels 

needed
85 Acquired

LA 964
Award date:  

March 24th 2022
Construction:

Diversion Rd Complete

LA 19 & LA 67-CMAR
LA 67:

Award Date: 3-8-2023 
Diversion road complete

LA 19 
Award date:12-22-22

Begin Q4 2023
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DOTD CONSTRUCTION CONTRACTS
LA964

(40% Complete)
Pile being installation at Bent 5
Piles for Bent 4 being installed/driven LA 964 looking East towards Segment 2A
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LA964
(40% Complete)

Pile being installation at Bent 6 Continued Excavation of Diversion 
Channel west of LA 964

Piles for Bent 4 being installed/driven

DOTD CONSTRUCTION CONTRACTS
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Diversion Road looking North before asphalt was placed Standing at Diversion Road looking West.

LA67
(24% Complete)

DOTD CONSTRUCTION CONTRACTS
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LA 67 to the South of the Diversion Channel Excavated and Sub-
base being prepared for embankment lifts to be placed

Standing at Diversion Road looking West.

LA67
(24% Complete)

Crane on site at LA 67 for upcoming bridge construction

DOTD CONSTRUCTION CONTRACTS
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REAL ESTATE ACQUISITIONS TO DATE-BROOKS LAKE
APPRAISAL/NEGOTIATIONS



18REAL ESTATE ACQUISITIONS TO DATE
US 61
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REAL ESTATE ACQUISITIONS TO DATE-
CHANNEL SEGMENT 1 & BAYOU BATON ROUGE 



20REAL ESTATE ACQUISITIONS TO DATE- LA 
964 & CHANNEL SEGMENT 2
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REAL ESTATE ACQUISITIONS TO DATE-LA 19 & 
CHANNEL SEGMENT 3 & MCHUGH RD.



22REAL ESTATE ACQUISITIONS TO DATE-
CHANNEL SEGMENT 4 &  LA 67
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QUESTIONS
For additional information please contact:

Bobby Duplantier
Bobby.Duplantier@usace.army.mil

Christina Brignac, P.E.
Christina.Brignac@la.gov

mailto:Bobby.Duplantier@usace.army.mil
mailto:Christina.Brignac@la.gov
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